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Website planner
Part 1: Customer needs and Search terms
When answering the questions below please remember, your website needs to be visitor focused. 

Your website needs to cater for your clients’ immediate needs first, within a few seconds. This is usually done by providing easily accessible information that meets these needs. Your clients’ immediate needs may be different to your website’s primary goal. For example, a website for a local plumber may have the primary goal of getting new clients to contact the plumber and make an appointment. However the clients’ immediate need may be to check out the reputation of the plumber and quality of workmanship offered. If the information to satisfy the client is easy to locate from the website’s main page, it is much more likely that the site visitor will stay. 
Your answers to the questions below will be a good start to your website plan/brief, the more detailed and researched your answers the more thorough your plan will be.
What search terms or phrases are your customers going to be using to locate websites that offer what you are offering? 
TIP – Ask a small selection of friends to find your product or service type on-line, get the address of the website they select and then ask them what they typed into the search engine.
Who are my/our clients or target audience?
What sectors of the market are we looking to reach with our website?
What do they want to do when they reach our website?
What do we offer our clients online?
What are the potential benefits of our website to our clients?
What information are our clients likely to have as a priority when they first arrive at our homepage?
What do our competitors’ websites do well?
What are our primary business goals for the website?
Part 2: Business goals/ Website flow
Now you have a view on what your clients want in the first instance when they visit your website, we need to think about how we want the flow around the website to be focused on your business goals.  You need to consider what further information your clients are going to want and need to do business with you. This will help you decide the pages that visitors will flow through to reach your desired destination. 
The final destination of the flow can be several different options, depending on the scope of services and information on your website. For example if your primary goal is for clients to contact you to book an appointment, then you plan for the pages to all flow to the contact page easily. 
Answer the following questions to plan your website’s pages and flow.

What page/pages do I want my clients to end up at? 
Does the end destination page/pages invite clients to do business with us?
What other pages are my clients likely to want or need and in what order?
How can my website add value for my clients before, during and after purchase?
What other information would be useful to have on my website that clients may benefit from but may not be our core business? (E.g. if you sold quality wine glasses, reviews on new wines might be of interest)
If you have an existing website ask five clients for feedback on what they like about the current website and what they would like to see on the new one?
Once you have answered the above questions you can produce a list of the pages you would like on your new website. It will also be helpful if you have considered what order your clients could visit them, this may be multiple ways.
Cont..

Part 3: Look and feel
To best decide the look and feel of your website you need to look online. Your current brochure or website will give you some valuable pointers but looking at how the current best websites do it will help you look outside the box.
Answer the questions below to give your web designer a brief on how you want the finished product to look. Don’t be afraid to look at the multi nationals. Look and feel is about colour, spacing and details. It needn’t cost a fortune.

If you decide to use EP Productions to produce your website we can e-mail you some links to great websites in your line of business.

Now finish off your plan by answering the following questions.
What brand values would we like to put across when people visit our site?
List five descriptive words or phrases that we would use to sum up our desired look and feel? (For example calm, exciting, high quality or value for money)What do our competitors websites do well?
If you have current company branding this can be incorporated into the graphic design by your designer. However try not to let this influence your answers to the above. If you have any employees you may wish to give them a copy of this planner, you may be surprised at the insight offered right under your nose.
We hope you have found this document useful, if you have any feedback please e-mail   info@epproductions.co.uk
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